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Sevenoaks District Council 

Health Inequalities Annual Report  

April 2014 – March 2015 
 

 

1. Introduction 

 
Sevenoaks District Council is commissioned annually to deliver a range of health prevention 
programmes by Kent County Council’s Public Health Team.  The Sevenoaks locality funding 

allocation is £130,741 per annum to deliver agreed programmes to contribute to actions with the 
Sevenoaks District Health Inequalities Action Plan and to improve the health and wellbeing of 
local residents. 

 
During 2014/15, this Council has delivered 1,108 individual sessions as part of the programmes 

with a total of 10,995 attendances at these sessions, with 2,054 new people taking part during 
this year.  Case studies to showcase individual achievements, outcomes and the benefits of 
attending the programmes are detailed from page 9 of this report. 

 
2. Health Inequalities Action Plan 

 

The work this Council is commissioned to deliver forms an integral part of the Sevenoaks District 
Health Inequalities Action Plan, ‘Mind the Gap’.  The summary below shows the outcomes and 

outputs achieved and how these contribute to this Action Plan: 
 

Target 

How is that 

measured? 

2013/ 

2014 

Baseline 

14/15 

Target 

14/15 

Year 

Total 

Year 

End 

Status Year End Narrative 

Support parents 

and children to 

maintain a 

healthy weight 

No. attending 

Fun, Fit and 

Active 

23 25 25 Green 

25 families from the Edenbridge, 

Sundridge and Brasted, and Otford Primary 

school attended the Fun, Fit and Active 

Programme, learning about exercise and 

nutrition 

Increase 

interaction 

between parents 

and children 

including healthy 

lifestyles and 

active play 

Attendances at 

Health 

Promotion 

Projects run 

with Children’s 

Centres by SDC 

14 15 16 Green 

Sevenoaks District Council has worked 

closely with Children's Centres in the 

District to run the new children's healthy 

living programme in Sevenoaks and 

Edenbridge, using their kitchens to teach 

families about healthy cooking and eating. 

  

  

Increase referrals 

for home 

adaptations and 

falls prevention 

pathways to 

reduce the risk of 

falls 

No. of Chair 

Based Yoga 

Projects run by 

SDC 

3 3 3 Green 

SDC continues to offer 3 chair based yoga 

classes.  The target for 14/15 was 2000 

and there were 2630 attendances. The 

participation numbers for the yoga classes 

are continuing to increase each year. 

No. of Health 

Walks 

delivered by 

SDC 

8 9 8 Green 

SDC currently run 8 health walks with on 

average 144 walkers taking part each 

week.  SDC is looking to develop the walks 

next year by adding a few more to the 

programme. 

No. of people 

attending Yoga, 

Chair Based 

exercises and 

postural 

stability 

classes 

2560 2000 2630 Green See 6 
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Target 

How is that 

measured? 

2013/ 

2014 

Baseline 

14/15 

Target 

14/15 

Year 

Total 

Year 

End 

Status Year End Narrative 

Improve early 

diagnosis of 

dementia and 

provide services 

and activities to 

support sufferers 

and carers 

Number of 

Health Checks 

Undertaken by 

SDC Health 

Team 

217 80 83 Green 

The SDC Healthy Living Team has 

completed 83 health checks this year 

across 7 libraries.  

Promote sensible 

drinking and 

ensure treatment 

and support 

services are 

accessible for all 

Number of 

AUDIT-C's 

completed 

359 200 362 Green 
These assessments are carried out as part 

of the Health Check System and the Why 

Weight and Get Sorted Programme. 

  

Number of 

AUDIT-C's that 

were follow ups 

151 125 172 Green 

Reduce the 

prevalence of 

Type 2 diabetes 

through early 

detention and 

prevention 

No. of People 

attending Why 

Weight and Get 

Sorted 

1160 1400 1648 Green 

The SDC Healthy Living Team have 

achieved this target for the fifth  year 

running, and now has over a thousand 

people registered on the programme 

Deliver activities 

to promote the 

benefits of 

increased 

physical activity 

and reduce 

obesity 

No. of people 

attending SDC 

Health Walks 

5913 5000 6434 Green 

The number of attendances on SDC Health 

Walks exceeded the target of 5000 by 

1434.   

  

No. of 

Attendances at 

Up and 

Running 

81 60 69 Green 

The Up and Running Programme has 

continually achieved the outcomes of the 

project.   

 
3. Healthy Weight 

 

Adult Weight Management Programmes: 
 

Why Weight -  A 12-week adult weight management course run by qualified professionals. Designed for people 

who are over 18 and have at least two stone to lose. Helps people to understand the relationship 

between food, exercise and weight control. Each weekly session focuses on a particular healthy 

eating subject and a 30 minute reintroduction to exercise class. 

 

The Adult Weight Management Programmes have continued to grow during 2014/15, building on 

the success of previous years.  The target set for this project is for 230 adults to be recruited to a 
12 week weight management programme.   

 
Referrals from a range of health professionals, including GPs, nurses, Health Trainers, KCHT (Kent 
Community Health Trust) and pharmacies, continue to rise, from 19% in 2013/14 to 22% in 

2014/15. The increase in referrals has been a result of Health Trainers and Kent Community 
Health Trust Health Check Team now linking into the work that SDC are delivering.  
 

In 2014/15 we recruited 274 adults and who completed the programme, this represents a deliver 
of a 20% increase over the target. As a result of increased referrals and partnership working with 

key local organisations, including Sencio community leisure, New Ash Green Sports Centre and 
West Kingsdown Village Hall, we have seen an improvement in the retention figures of people 
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attending at least 8 sessions, which is considered to be a threshold to sustained lifestyle and 
behaviour changes. 

 

As part of the programme, each person has their Body Mass Index (BMI) recorded at the start and 
end of the 12 week programme and then at 6 monthly intervals to record and track their lifestyle 

changes, weight loss and weight measurement.  At Week 1 of the programmes, a total of 65.8% 
of people recruited were classed as overweight (BMI: 28-39), and a further 16.6% classed as 
obese (BMI: 40+). Table 1 demonstrates the average progression of participants of Why Weight 

over a two year period, including the 12 week programme and follow-up intervals: 
 

Table 1: 

 
 

11.5% had a BMI under 28, and these were referred to the programme as they have co-
morbidities (a long term condition including Type 2 Diabetes, Asthma, Joint Problems, Arthritis, 
Heart Conditions etc); evidence shows that this group can also benefit from attending the 

programme as it educates them on healthy food choices and exercise to help them manage Long 
term conditions. 

 
Table 2 indicates the percentage weight loss of participants who have taken part in the Why 
Weight programme at 12 weeks. The table indicates that 16.8% have already achieved the 5% 

weight loss target during the Why Weight programme and around 60% of participants have lost 
sufficient weight to be on course to lose 5% shortly after attending the course..  
Table 2: 
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Feedback from the programmes continues to be very positive with many of the participants 
motivated to achieve longer term goals, including signing up for gym membership and getting 
involved in other activities in their local area.  

 
Positive changes recorded in lifestyle, exercise and behaviours – Week 1 to 12 
 

Physical Activity: 26.49% of people increased their minutes of moderate or vigorous exercise 
Healthy Eating: 26% of people increased their portions of 5-a-day 

Mental Wellbeing: 14.5% of people stated that their mental wellbeing had improved  
 
To establish the effectiveness of the Why 

Weight programme, each year we ask people at 
the end of the programme if they are able to 
share there story. A case study is set out at 

Appendix A  
 

In Summary 
Since April 2010, we have recruited and 
supported 1,291 people through Why Weight in 

the Sevenoaks District, with most taking 
advantage of our 1:1 on-going support service, Get Sorted, which helps them to continue to 
maintain their weight loss and achieve health goals.  For these participants, the following 

achievements have been noted: 
 

- 77% continued to achieve their weight loss goals after two years, with 31% of these achieving 
a weight loss of 5% or over; 

- Total inches lost at waist measurements – 380 inches; 

- Total weight loss – 2.1 tonnes; 

- New minutes of exercise – 77,738 mins per week; 
 
Recommendations for 2015/16 

 
SDC has a policy of continuous evaluation of services and projects and has evaluated Why Weight 

on an ongoing basis, including surveying participants for their feedback. Recommendations 
include; 
 

- A reduction in participants per Why Weight from 20 to 15. It has been highlighted that the high 
number of people in one session is why people drop out. 

- Introduce incentives to all programmes; Retention numbers of precipitants to eight or more 
sessions during this years programmes that had incentives, where significantly better than 

those with no incentives.   
 

4. Fun, Fit and Active (Family Weight Management Programme)  

 
 
Throughout this year we have continuously worked in partnership with the healthy Schools Team 

at KCHT, school nurses, children’s centres and primary schools to work with targeted schools that 
are flagged through the National Child Measurement survey. Each year we work with five schools 

to help families achieve a healthier lifestyle and improve their child’s weight.    
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The schools we worked with were;  

- Edenbridge Primary School,  

- Sundridge and Brasted Primary School,  

- Downsview Primary School,  

- Horizon Primary School  

- Otford Primary School.  

 
We worked with Head teachers or specialist Health 

Coordinators at each school to look at actions that could 
be put in place to achieve enhanced healthy Schools 
status which includes;  

- encouraging pupils to get more active,  

- educating on healthier lunches,  

- catering staff offering healthier options, a 

- for parents to understand the benefits of eating healthily for the whole family. 

 
Part of the criteria for a school to receive Healthy School status is to run family programmes and 

school workshops that encourage parents and children to learn more about healthy eating and 
increase participants in exercise.  
 

We have run and completed three programmes reaching out to 25 families who all have benefited 
from the experience and adopted healthier options within their family’s lifestyle and behaviours. 
  

In each of the five targeted schools for this year, the SDC health team has attended and 
presented at whole school assemblies and workshops for each year, educating and reaching out 

to over 1301 students on healthy eating. We also ran coffee morning sessions for concerned 
parents who have benefit from talking to a nutritionist about healthier lifestyles.  
 

 
5. Health Walks 
 

We have continued to support eight health walks across the District, led by trained volunteer 
health walk leaders. There were a total of 6,928 attendances, an 17% increase from last year, 

with 101 first time walkers.  
 

We have managed to run two health walk leader 

training sessions and have trained an additional six 
volunteers to lead Health Walks across the District. 
 

The health walk programme has not only given people 
the opportunity to socialise and explore their rural 

surroundings, but it has also helped people improve 
their fitness and wellbeing. Each year we have 
increased the number of people joining health walks as 

a tool to lose weight and recover from pre-existing injuries or surgery. To capture this information, 
we evaluate each walk throughout the year.   

 
Positive changes recorded in lifestyle, exercise and behaviours 
 

General fitness: 78% reported that they felt fitter as a result of walking 
Mental Health: 72.5% reported their mental wellbeing has improved 
Weight:  18.75% reported that their weight has improved 

Activity levels: 62.5% reported they have increased the amount of activity they do each 
week 
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Here are a few comments from participants; 

 

“The walking group is helping to strengthen my joints and build up my stamina. Joining the group has 

made me less isolated.” 

 

"Quite a social event, look forward to it each week, met a lot of new people. Very friendly group and 

leaders.  Feels good for health reasons to be outside regularly." 
 
6.  Yoga Classes for Over 50s 

 

- Three classes have continued to run each week, in Shoreham, South Darenth and Dunton 

Green.  There was 1,391 recorded attendances this year with 20 new recruits. Most common 
conditions, of people attended, include heart conditions, back pain, cancer, Osteoporosis, 
Asthma, Spinal Stenosis, Knee operation, and joint operation. It has been reported by these 

individuals that the yoga classes have helped 
strengthen, relax, and motivate each of them in 
their recovery. 

 
Of the sample of people evaluated: 

 

- 61.7% have a pre-existing medical conditions 
and stated that their condition has improved as 

a result of this class 

- 85.2% feel that their general fitness has 

improved 

- 73.4% reported that their mental wellbeing has improved 

 
7. Falls Prevention 

 

Falls Prevention classes target those at risk of falls and sustaining osteoporotic fracture, through 
identifying risk factors such as history of falls/recent injuries from, balance/gait problems, 

inability to rise from chair without using arms, multiple medications  etc. 

The aims of the class are: 

• Improving older people’s stability during standing, transferring, walking and other 
functional movement  

• Strengthening muscles around the hip, knee & ankle  

• Increase the flexibility of the trunk & lower limbs 
• Teaching coping strategies, for example, how to get up from the floor and whether it is safe 

to do so after a fall.  
• Relearning skills of everyday living and maintenance of upright posture during balance 

challenges 

We have continued to run four falls prevention programmes across the District, facilitated by 

experienced and fully trained instructors. This year, we have had increased attendance, due to a 
successful care plan developed by Kent County Council with support from the local authorities 
and primary care services. We have had 1,238 attendance and 40 new recruits, which a 50% 

increase from the previous year. 
 

To capture the impact Falls prevention sessions has on an individual, we produced a case study 
on a participant of the class to talk about how he has improved as a result  Appendix D 
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8. NHS Health Checks 

 

SDC is commissioned by Kent Community Health Trust to deliver NHS Health Checks across the 

District. The service is to establish underlining issues people may have that they are unaware 
about.  
 

During the year, we delivered 66 checks to residents who have been identified by health 
colleagues as not regularly visiting their GP.  The health check consists of checking;  

- their blood pressure,  

- identifying their BMI,  

- checking their cholesterol levels,  

- smoking status,  

- level of activity,  

- and alcohol consumption.    

 
To identify groups we worked in partnership with Kent County Council’s Libraries, Registrations 
and Archives service to run six health check events in local libraries during a six month period.  

Appendix C is a copy of the advert we placed in our in-house council magazine. Recruitment from 
this filled 80% of the spaces available.  

 
As a result of screening these 66 individuals, the following 
results were identified: 

 

- 50% people with a BMI above a healthy weight; 

- 17% people with high cholesterol;  

- 30% people with high blood pressure 

 
All of these people were classified as being at a risk of 
developing a long term health condition including Type 2 

diabetes etc. and received lifestyle advice, referring to their 
GP for a follow up test and into our healthy living programmes including Why Weight.    

 
9. Up and Running  
 

Up and running is a Progressive running group for women suffering mild depression or anxiety 

 

During 2014/15, we ran two ten week programmes, recruiting 11 people and delivering 20 
sessions.  
 

The programme was advertised in; 

- Local newpsper 

- Local Leisure Centre 

- Town managzine 

- And SDC in-house council maagzine (Appendix C) 
 

At the end of the programme participants were asked to complete an 
evaluation form to express how they felt the programme had 
impacted on their mental health, and below is some of the feedback 

from people taking part: 
 

“It has given me a sense of achievement as well as improving general health 

and fitness” 
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“It has greatly benefited me having a regular exercise programme and meeting up with other like minded 

people” 

 

10. Virtual Healthy Living Team 

 

The SDC healthy living team supports community projects, led by residents or community 
organisations. This year, we have built stronger relationships with the community and achieved 
outcomes working: 

 
Dementia 
 

Sevenoaks District Council is a member of both the Dementia Forums in the District (Swanley and 
the Northern Parishes and Sevenoaks Area). Other members include resident representatives, 

Kent County Council, Local Schools, Alzheimer’s and Dementia organisation, Good Care Group, 
Town and Parish Councils. Much of the focus for the groups this year was to identify gaps in 
provision and services that are available to residents who are affected. Another outcome was to 

train and support front line staff with their understanding of dementia to be able to support 
customers.  

 

- Four community dementia events were organised, reaching out to over 150 residents and 
businesses, offering them information on local services. 

- To help support frontline SDC, arranged five dementia friends sessions at the Council offices, 
training over 230 staff. 

- SDC supported Alzheimer’s and Dementia services, community wardens and the local 
voluntary group to set up a memory café in Hartley for people living with dementia. (Appendix 

F) 
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Appendix B 
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